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Tuolumne County Behavioral Health 
Update to the MHSA FY 2013/14 Annual Update - New Innovation Project  

Wellness:  One Mind, One Body 
February 2014 

 

Description of the Community Program Planning and Local Review Processes  
 
1. Briefly describe the Community Program Planning Process.  
 
The Community Program Planning Process for Tuolumne County’s Update to the MHSA FY 
13/14 Annual Update for a new Innovation Project began as part of Tuolumne County 
Behavioral Health’s (TCBH) MHSA Annual Update for FY 2013/2014.  During the planning 
process for FY 2013/2014 Annual Update, specific input regarding a new Innovation project was 
received using a variety of methods and sources.  Based upon the input received, it became 
apparent that there was a need to integrate behavioral and physical healthcare services to provide 
clients a more satisfactory health and mental health outcome.     

The following means were used to gather stakeholder input during the community program 
planning process: 

 MHSA Community forums were held on April 3 and April 10, 2013, with the purpose of 
discussing Mental Health Services Act programs, and soliciting input about a possible 
new Innovation project;  

 In addition to the public community forums, a survey was distributed to those attending 
the forums.  The survey added a specific question about a possible innovation project 
concept (coordinating care/integrating behavioral and physical healthcare for clients).  

 The survey was also made available through an online survey tool.   
 The annual update summary presentation and stakeholder survey were posted on the 

Network of Care site to facilitate a “Virtual Stakeholder Process”.   
 A large focus group was held with 36 peers attending the P.R.I.D.E. group (Peer 

Recovery: Independent Development and Empowerment), held at the peer-run 
Enrichment Center on March 27, 2013. 

A total of 49 individuals participated in the in-person forums, and a total of 92 surveys were 
completed. (See Paragraph #2, below, for Stakeholder representation).  The forums, survey, and 
focus groups included questions and discussion about a potential/possible new Innovation 
Project, as well as questions and discussion about current MHSA programs.   There was a 
recurring theme involving the need to provide better and more coordinated physical healthcare 
with behavioral healthcare in order to give clients a more satisfactory health and mental health 
outcome.   

Utilizing the information and input received to this point, the Tuolumne County Medical Society 
was also engaged to provide their perception of the identified need for coordination/integrating 
behavioral and physical healthcare.  The physicians indicated that they would like someone to 
consult with and refer clients to.  The concept of an integrated approach to healthcare and 
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behavioral healthcare was introduced, and as a result, Dr. Hope Ewing of the Matheisen Clinic, 
came forward to learn more. 

Clients were also subsequently engaged through QI (Quality Improvement) committee 
participation to provide additional input and to elicit their thinking about the concept of 
integrated/coordinated medical care and behavioral healthcare, including their fears, concerns, 
etc.  They provided input to staff about what they need, how they care about their health, and 
their perceptions of being treated poorly for their healthcare needs.   

Unfortunately, there wasn’t enough time to draw up a NEW Innovation Project to be included 
and approved as part of the MHSA FY 2013/14 Annual Update.  Instead, using a summary of the 
stakeholder input compiled from the forums, surveys, focus group (s), staff crafted a brief 
concept statement proposing a new Innovation Project focusing on integration of behavioral care 
with healthcare.  This brief statement was included in the MHSA FY 2013/14 Annual Update.   

The Tuolumne County Board of Supervisors approved the MHSA Annual Update for FY 
2013/14 on September 3, 2013, also giving its approval of the concept for the proposed 
Innovation Project, thereby giving the Behavioral Health staff the approval to go forward with 
drafting a Plan for a New Innovation Project.  This is the plan now being presented. 

2. Identify the stakeholder entities involved in Community Program Planning.  
 
Stakeholders included at-large community members, mental health consumers/clients (persons 
with lived experience), family members, the local medical society, as well as representatives of a 
variety of local community based agencies and organizations that represent and/or serve diverse 
stakeholders.  (The diverse stakeholders represented included Latinos, Native Americans, adults, 
children, older adults, and veterans).  In addition, members of the Tuolumne County Behavioral 
Health Advisory Board, Tuolumne County MHSA and Quality Improvement Committee(s), and 
the local NAMI chapter were also stakeholder participants.    

 
3. List the dates of the 30-day stakeholder review and public hearing.  
 
The Update to the FY 13/14 Annual Update for a new Innovation Project titled “Wellness: One 
Mind, One Body” was posted and circulated for the required 30 day review and public comment 
period from Thursday February 13, 2014    to  5:00pm on Friday March 14, 2014 .    The 
Tuolumne County Behavioral Health Advisory Board conducted a public hearing on the 
Monday, March 17, 2014 at 5:00pm.  The Tuolumne County Board of Supervisors approved the 
Update to the FY 13/14 Annual Updated for the new Innovation Project on Tuesday April 1, 
2014.   

The Update to the FY 13/14 Annual Updated to include the new Innovation Project was posted 
on the Tuolumne County Mental/Behavioral Health Network of Care website 
(http://tuolumne.networkofcare.org/mh/content.aspx?id=353).  After the close of the 30 day public 
review and comment period, the Tuolumne County Behavioral Health Advisory Board 
conducted the required Public Hearing as noted above.  A Summary of any public comments is 
attached, including any substantive comments received. 
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Innovation Work Plan Narrative 
 
Purpose of Proposed Innovation Project:  
 
The purpose of the proposed Innovation project is to: 
 
 Increase the quality of services, including better outcomes 

 
Briefly describe the reason for selecting the above.  
 
Based upon the comments and information obtained from participants in the community forums, 
focus group, and surveys, clients, family members and professionals are watching clients die 
sooner than they should.   Many clients not only have a serious mental health and/or substance 
use disorder, but they also have chronic medical conditions.  Medical services for this population 
are poorly coordinated and fragmented because of “siloed” care plans and treatment.   Clients 
also rarely receive support to be active in their own care, or to engage in healthy behaviors.  
 
There is an increasing body of research which shows that people with serious and persistent 
mental illness (SPMI) have health outcomes that are significantly worse than those of the general 
population.  Deaths for this population occur on average 25 years earlier than those without 
SPMI.  These individuals are more likely to have high blood pressure, heart disease, diabetes, or 
other serious medical issues.  There are many reasons for the premature deaths noted for this 
population.  Low medical follow up, high rates of tobacco use, high rates of alcohol and illicit 
substance use, poor diet and lack of exercise are a few reasons for premature death.  And, not 
surprisingly, health care costs for individuals with mental health and substance abuse disorders 
who have multiple physical health conditions are significantly higher than that of the general 
population. These individuals are more likely to use an emergency room and to be hospitalized, 
yet often have been found to have difficulty accessing regular medical care. 

Tuolumne County Behavioral Health (TCBH) wants to learn if using a coordinated approach to 
integrating behavioral health and physical healthcare will work for the clients served by this rural 
county.  It is intended that clients will achieve not only improved health outcomes as a result of 
the project, but improved self-care as well.  The Patient Protection and Affordable Care Act 
supports health home models of service delivery (which incorporate team based care, care 
coordination), but in a rural county such as Tuolumne, the structure of the service delivery will 
likely be slightly different.  There are unique values and cultural issues embedded in the rural 
lifestyle and attitudes of the community.  Persons tend to be isolated, a large older adult cohort 
(22% in Tuolumne County vs. California’s 12%), lower higher education achievement, more 
limited access to technology due to signal restrictions or cable issues, and generally conservative 
in values and political orientation.  Stigma related to mental health remains a substantial barrier 
as well.   
 
 
 
 



Tuolumne County New Innovation Project – INN02   Page Number 6 

Project Description: Describe the Innovation, the issue it addresses, and the 
expected outcome.  
 
The Proposed New Innovation: 
 
TCBH is proposing a new Innovation project that will focus on integrating behavioral health 
with physical health care through the coordination of the client’s care.  Collaboration with non-
mental health care providers (including public health, physical healthcare, and holistic care) will 
be built using a combination of several similar approaches.  The Care Collaboration Team will 
work together intensively, and ultimately, a service delivery model unique to Tuolumne 
County’s needs will be developed.  It is expected that the project will take between three to four 
years to achieve the learning objective(s).  The project is being titled:  “Wellness: One Mind, 
One Body”.  As the project name implies, the goal is to treat the whole person in order to achieve 
physical and emotional wellness.  The issue(s) being addressed by this innovation include 
identifying what changes are needed to establish multiagency communication, thereby creating 
better workflow(s) for coordinated physical and behavioral healthcare, and also promote the 
client’s self-management of same, as well as to establish a clinical information “system”, using 
limited resources in this rural county.   
 
The following outlines the proposed phases of the project: 
 
Phase One of the project will take approximately 12 to 15 months (reflected as months “0” 
through “15” on the timeline, March 1, 2014 through May 31, 2015).  There are two components 
to Phase One:   
 
 Technical Assistance and Training will occur through participation in a Care 

Coordination Collaborative through the California Institute for Mental Health (CiMH).  
This component of the project will focus on training, technical assistance from CiMH,  
and in building collaborations with identified partners, including:  Tuolumne County 
Public Health; Tuolumne County Behavioral Health (Director, Supervisors, Peer 
Representation, etc.);  the Mathiesen Memorial Health Clinic; the Tuolumne County 
Medical Society;  the National Alliance for the Mentally Ill (NAMI Local Chapter); and 
California Health and Wellness.  Additional partners may be identified during the 
training portion of the project. Communication between partners will occur the first year 
through a web based compatibility system, the cost of which is carried by CiMH.  At the 
end of one year, the team will evaluate the effectiveness of this form of coordination and 
determine if TCBH will continue to utilize this method going forward. (After the first 
year, the cost would then be absorbed by TCBH). 

 
Training for all collaborative partners will be required and will include webinars for local 
on-site training, as well as multiple day courses that will be offered off-site in various 
locations.  Occasionally, travel will be necessary for partners to receive the off-site 
training, sometimes at distant locations throughout California; therefore associated costs 
will be covered for hotel accommodations, travel reimbursement, etc.  (These costs are 
funded under the project). 
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 Designation of Current TCBH Staff  as the INN Project Client Care Coordinator.  
Simultaneously, a staff member from (TCBH) will be designated specifically to identify 
clients for participation in the innovation project. This individual will provide assistance 
to the client(s) in a variety of ways.  This staff person will also assure the collection of  
data which will (ultimately) be used to monitor and measure the success of the project.   

 
Based upon what is learned from the participation in the Care Coordination Collaborative, the 
team will identify the ways that multiple agencies can work together to coordinate mental health 
client care, as well as determine what individual and system changes can be made to improve the 
health status of the clients who may have complex, co-occurring conditions and who require 
coordinated services. 
 
Phase Two of the project will take approximately 18 to 24 months (shown as months 12 through 
36, dated January 1, 2015 through February 28, 2017) and will focus on implementation of the 
learnings from the Care Coordination Collaborative, including instituting those changes required 
to improve the health status of clients participating.  It is expected that there will be some overlap 
between Phase One and Phase Two. Phase Two will take approximately two to two and one half 
years.  Activities during early Phase One and as part of Phase Two will be to ensure that those 
clients who do not have a designated primary care provider are offered assistance in finding and 
establishing care with a provider that meets their insurance and health needs.  Additionally, 
current clients who are stable and utilizing medication services only will be assisted in 
transitioning to receiving ongoing mental health medication support from their primary care 
doctor.   This will involve opportunities for primary care doctors and nurses to consult with 
behavioral health staff to support the client’s ongoing care and maintain stability.  
 
Phase Three of the project will take approximately 12 months (shown as months 30 through 42, 
dated July 1, 2016 through August 31, 2017) and will include evaluating and monitoring the 
changes implemented during Phase One and Two.  It is anticipated that the evaluation and 
review may result in further adjustments to the model during Phase Three. 
 
Phase Four of the project will take approximately 6 to 8 months (shown as months 40 through 
48, dated May 1, 2017 through February 28, 2018) and will involve analysis of the outcomes 
from the first three phases, measuring successes (or lack of success) in the learning objective(s).   
 
During Phase Two and also during Phase Three of the project, there may be opportunities for 
onsite exchanges, where the behavioral health psychiatrist could spend one day a month in the 
primary care clinic. Tuolumne County Behavioral Health is also exploring the possibility of 
utilizing a Mobile Health Van provided by Sonora Regional Medical Center to be parked at the 
Enrichment Center twice a month for health screening.  (The peer run/operated Enrichment 
Center is located adjacent the Tuolumne County Behavioral Health Department.  The center 
offers peer supported groups, life skills training, computer access, laundry, showers, and other 
supports such as a benefits specialist, a seasonal garden, clothes closet, etc.)   
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Barriers and Issues: 
 
The community mental health challenge facing TCBH is to overcome long-term thinking that 
has become embedded within the Tuolumne County medical community and the general 
community at large regarding how mental health clients have received their physical/medical 
healthcare.  By way of history, TCBH has only recently managed the outpatient aspect of 
behavioral health.  Up until 5 years ago, outpatient mental health care in Tuolumne County was 
contracted out to and managed by a private company.  At that time, Tuolumne County still 
operated a County General Hospital, which included an Inpatient Psychiatric Unit.  The standard 
of practice was that when a client was struggling with their mental healthcare, they were 
admitted to the inpatient unit for mental healthcare issues. Often they also received treatment for 
any health or medical issues as well.  With a high level of utilization of the psychiatric inpatient 
unit and/or emergency room services, coordinated physical healthcare was often overlooked.  
There was no operationalized venue for coordinating a client’s mental health and physical 
healthcare beyond intermittent medication reconciliation when specific healthcare conditions 
were identified.  Mental health related issues were not necessarily viewed as within the venue of 
the physical healthcare strategies toward overall wellbeing and vice versa.  When the client was 
discharged from psychiatric facilities, the client’s medical care was not an included component 
of the discharge planning and information, which potentially resulted in compromised or limited 
outcomes.  This historical practice led to high cost, high end care, and a continuing negative 
cycle for the mental health client.  The county has since closed the General Hospital, as well as 
the Inpatient Psychiatric Unit, but the historical attitudes and practices have remained ingrained 
within the medical, mental health and general community.   

Expected Outcome: 
 
This new Innovation project is intended to improve the health outcomes for those individuals 
served by TCBH who have difficulty accessing health care, have chronic medical issues, or who 
do not access regular primary health care.   By introducing collaboration between behavioral 
health and various non-mental health disciplines as stated above, the health outcomes of TCBH 
clients may be improved.  TCBH wants to learn whether or not an innovative integrated 
approach to behavioral health and physical healthcare will empower consumers to access health 
care, and also influence clients to manage their self-care more effectively.   
 
The information gathered in the community program planning and review process (as mentioned 
earlier), supports the belief that there is not only a gap between the behavioral health care and the 
physical health care received by clients served by TCBH, but there is a lack of coordination of 
care and follow up.  Additionally, State and Federal changes in health care management will 
have an impact on how service is delivered because the Patient Protection and Affordable Care 
Act provides incentives and support for the integration of Mental Health/Substance Use 
Disorders and primary care services.  This can benefit the clients served. 
 
As stated earlier, a body of research has shown that Americans with mild, moderate, serious and 
severe mental health/substance use disorders have a substantially higher prevalence of chronic 
health conditions, as well as higher total healthcare expenditures.  Because rural counties have 
fewer resources available to them, it is essential for Tuolumne County to learn whether or not a 
team or coordination of care model based upon multi-agency communication can be successful 
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in providing its behavioral health clients with high quality mental/physical healthcare with 
improved health outcomes, as well as affordability, in mind.  
 
TCBH is anticipating the outcomes expected from the project which will include developing a 
model of integrated physical/mental health care service delivery with effective coordination of 
services and interventions which result in improved health/mental health outcomes for the 
‘whole person’ and the ‘whole system’.  Through the project, it is expected that there will be 
evolving significant roles for clients, parents and family members in the planning and the 
development of integrated services and any associated evaluation processes.  TCBH would like 
to see a system that does not have to be “navigated” by the client/their family, but rather, a 
system that becomes seamless to them, where no road map is required to get the desired healthy 
outcome. 
 
Contribution to Learning: Describe how this project contributes to learning.  
 
This project is entirely consistent with and supports the MHSA principles in the 
following manner:  
 
 Community Collaboration –The project is based on partnership and collaboration, 

specifically between the treatment teams for those served and health care and other 
related providers. 

 Wellness, resiliency and recovery focus – The fundamental purpose of the project is to 
further promote wellness and recovery among those consumers who participate. The 
project recognizes that physical and mental health are interlinked, and it will promote 
consumer wellbeing across both domains. Peer staff will reinforce this message, 
promoting a recovery orientated environment, reducing stigma and increasing the 
likelihood of participation by consumers in the project.  

 Integrated service experience – At its foundation, this project supports the integration of 
mental health and physical health care for participants, supporting a holistic approach to 
wellness and service delivery.  

 
There are several ways that this project will contribute to learning for TCBH staff, collaborators, 
clients, family members:   
 
 Initiating, supporting and expanding collaboration from various non-mental health 

disciplines (such as public health, physical health, holistic practice) can improve the 
health outcomes of TCBH clients;   

 A model of service delivery which integrates behavioral/physical healthcare through 
collaboration and communication will not only improve health outcomes for TCBH 
clients, but also influence clients to manage their self-care.  

 
Timeline: Outline the timeline within which the project will operate:  
 
Phase One (Month 1 through Month 15): 
 
 Implementation Planning and Start Up (Months 1 through 6) 
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o Identify any implementation partners who will support the project’s activities; 
o Identify and meet with collaborators from non-mental health disciplines (Public 

Health, Physical Health, Local Medical Society, Holistic Practice/Clinic) to 
participate on the Care Coordination Collaborative Team 

o Register the Team with CiMH for participating in Care Coordination 
Collaborative, and participate in ongoing Learning Sessions  

o Identify TCBH Staff Member to be Designated for Project Care Coordinator 
o Team develops specific measureable project goals and objectives, an evaluation 

framework, any indicators, measurement tools/data collection protocol  
o Project Care Coordinator begins  to  identify clients to participate (those with 

chronic medical issues, no access to regular primary care physician, etc); 
o Set up follow up meeting(s) with stakeholders to review progress on the project. 

 
 Early Implementation (Months 7 through 12) – Ramp Up 

o Team continues with regularly scheduled meetings, collaborative calls, lead calls, 
etc.  

o Team developed Measurement tool ready for use 
o Project Care Coordinator starts working with clients identified for participation; 

 Assists client to establish health and wellness goals 
 Assists client to obtain benefits,  make appointments 
 Follows up on treatments recommended, labs, etc. 
 Assist clients receiving medication only services to transition to primary 

care physician for support 
o Initial data collection (“pre” measures)  
o Data collection of any process measures 
o Follow up meetings with stakeholders to review progress on the project. 

 
Phase Two (Month 12 through Month 36) 
 
 Project Operations: 

o Team continues activities   
o Project Care Coordinator increases activities with clients, adds more clients 
o Monitor progress of activities, data collection, monitor improvements  
o Make Changes to the model as needed. 

 
 Data Collection, Measures 

o Sufficient time will be needed to fully implement and evaluate Phase 2 and 3 of 
the project.  Need to ensure participation by statistically meaningful number of 
consumers and time for measurable changes in wellness outcomes.  
  

 Stakeholder Review – Follow up with stakeholders to review progress on the project. 
 
Phase Three (Month 30 through 42): 
 
 The project activities and corresponding measurement will continue 
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 In Phase Three, additional strategies may need to be introduced, including additional 
training to incorporate broader wellness approaches regarding treatment and increased 
coordination with public health, physical health, holistic practices.   

 Outcome data will be collected/analyzed/reported to both project participants (clients) as 
well as stakeholders.  This data will be used to drive any project adjustments/changes. 

 
Phase Four (Month 38 through 46)  
 
 Evaluate successes and improvements, modify the model of service delivery and establish 

another funding stream if the model is successful.  A complete project evaluation will be 
completed during the final 6 months of year 4. The Team will formulate final 
recommendations to the Department about whether or not and/or how to incorporate the 
project as an ongoing program, and funding sources.  Evaluation results will be 
disseminated to the stakeholder community. 
 

Project Measurement: Describe how the project will be reviewed and assessed.  
 
The project will be reviewed and assessed for success at the client level, process/system level, 
and the community level.  These levels will be used to determine success (or lack thereof) for the 
learning objectives:  
 
 Improved health outcomes because of collaborative approach and coordination of 

behavioral/physical healthcare 
 Improved self-care management as a result of the model of service delivery   

 
Pre and post assessment of the following indicators will be necessary in order to determine the 
success of the learning through the innovative approach utilized.  The data can be collected 
through various methods, which might include: 
 
 Tracking forms used by Project Care Coordinator 
 Tracking forms used by the Care Collaboration Team 
 Consumer Perception Survey (MHSIP) 
 Client self-administered survey (using a five point Likert Scale) 
 Chart Review Which Uses a Screening Tool (electronically) 
 Existing Utilization Data   
 Survey Stakeholders 

 
The following are client level indicators that can be measured: 
 Client has a designated primary care physician 
 Decrease in acute medical episodes 
 Decrease in emergency room visits 
 Reduced medical hospitalization 
 Reduced use of behavioral health services 
 Increased level of enjoyment, hopefulness, satisfaction with care 
 Pre/post measures of physical health outcomes (weight, BMI, BP, glucose, lipids) 
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 Improved health related behaviors, such as decreased tobacco or drug use, increase in 
exercise, gardening, etc. 

 Pre/Post assessment of mental health outcomes, such as:  BASIS 24, including change in 
clinical symptoms; GAF; utilization of CAIP (Crisis, Access and Intervention Program); 
etc. 

 
Process/system level indicators: 
 Number of Clients shared with partners on Team 
 Increased access to primary health care 
 Decreased utilization of behavioral health services 
 Pre/Post assessment of mental health outcomes, ie, BASIS 24, including change in 

clinical symptoms, GAF, utilization of CAIP (Crisis, Access and Intervention Program), 
etc. 

 Improved client satisfaction (for those participating in the project) 
 Decreased cost per client for care (behavioral healthcare or physical healthcare) 

 
Community level indicators: 
 Stakeholders express satisfaction with improvements 
 Team members receive positive feedback from their cohorts 

 
Leveraging Resources: Provide a list of resources expected to be leveraged.  
 
Leveraging will occur through a variety of methods: 
 
 Use of facilities for meetings and/or activities at the Enrichment Center, the Matheisen 

Clinic, Public Health 
 Staff from non-mental health entities will be allowed to participate in the Care 

Collaborative at no cost to Behavioral Health Department;  
 Analysts will assist with evaluation methods at no cost to the Behavioral Health 

Department. 
 Affordable Care Act, Collaboration through Health Care Exchanges 
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Innovation Work Plan Description  
 
The total number of clients to be served annually:  120 clients 
 
Population to be Served: Adults SMI (Seriously Mentally Ill) with Co-occurring medical  
(See next page for Budget for FY 13/14) 
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Innovation Projected Revenues and Expenditures 

County: Tuolumne  Fiscal Year: 
2013/14 - 

4 mos 

Work Plan #:   

Work Plan Name: 
Wellness: One Mind, One 
Body 

New Work Plan 

 

 

Expansion 

  

  

County 
Mental 
Health 

Department 

Other 
Governmental 

Agencies 

Community
Mental 
Health 

Contract 
Providers Total 

A.  Expenditures      

1.  Personnel Expenditures 
 

37,385    
 

37,385 

2.  Operating Expenditures 
 

17,108    
 

17,108 

3.  Non-recurring expenditures               -                -  

4.  Training Consultant Contracts               -                -  

5.  Work Plan Management               -                -  

6. Total Proposed Work Plan Expenditures 
 

54,492              -  
 

-  
 

54,492 

B.  Revenues        

1.  Existing Revenues                  -  

2.  Additional Revenues        

a. Medi-Cal (FFP only) 
      
21,485      

 
21,485 

b. MHSA FSP/CSS 
        
9,021      

 
9,021 

c. Other Revenue                  -  

3.  Total New Revenue 
 

30,507              -  
 

-  
 

30,507 

4.  Total Revenues 
 

30,507              -  
 

-  
 

30,507 

C.  Total Funding Requirements 
 $  

23,986  $          -  
 $  
-  

 
$23,986 
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Innovation Projected Revenues and Expenditures 

County: Tuolumne  Fiscal Year: 2014/15 

Work Plan #:   

Work Plan Name: 
Wellness: One Mind, One 
Body 

New Work Plan 

 

 

Expansion 

  

  

County 
Mental 
Health 

Department 

Other 
Governmental 

Agencies 

Community 
Mental 
Health 

Contract 
Providers Total 

A.  Expenditures      

1.  Personnel Expenditures 
 

112,154    
 

112,154 

2.  Operating Expenditures 
 

22,573                 -  
 

22,573 

3.  Non-recurring expenditures 
 

-                  -  
 

-  

4.  Training Consultant Contracts 
 

-     
 

-  

5.  Work Plan Management 
 

-     
 

-  

6. Total Proposed Work Plan Expenditures 
 

134,727                 -                -  
 

134,727 

B.  Revenues        

1.  Existing Revenues       
 

-  

2.  Additional Revenues        

a. Medi-Cal (FFP only) 
           
64,455      

 
64,455 

b. MHSA FSP/CSS 
           
27,064      

 
27,064 

c. Other Revenue       
 

-  

3.  Total New Revenue 
 

91,520                 -                -  
 

91,520 

4.  Total Revenues 
 

91,520                 -                -  
 

91,520 

C.  Total Funding Requirements 
 $  

43,207  $             -   $           -  
 $  

43,207 
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Innovation Projected Revenues and Expenditures 

County: Tuolumne  Fiscal Year: 2015/16 

Work Plan #:   

Work Plan Name: 
Wellness: One Mind, One 
Body 

New Work Plan 

 

 

Expansion 

  

  

County 
Mental 
Health 

Department 

Other 
Governmental 

Agencies 

Community 
Mental 
Health 

Contract 
Providers Total 

A.  Expenditures      

1.  Personnel Expenditures 
 

112,154    
 

112,154 

2.  Operating Expenditures 
 

22,573                 -  
 

22,573 

3.  Non-recurring expenditures 
 

-     
 

-  

4.  Training Consultant Contracts 
 

-     
 

-  

5.  Work Plan Management 
 

-     
 

-  

6. Total Proposed Work Plan Expenditures 
 

134,727                 -                -  
 

134,727 

B.  Revenues        

1.  Existing Revenues       
 

-  

2.  Additional Revenues        

a. Medi-Cal (FFP only) 
           
64,455      

 
64,455 

b. MHSA FSP/CSS 
           
27,064      

 
27,064 

c. Other Revenue       
 

-  

3.  Total New Revenue 
 

91,520                 -                -  
 

91,520 

4.  Total Revenues 
 

91,520                 -                -  
 

91,520 

C.  Total Funding Requirements 
 $  

43,207  $             -   $           -  
 $  

43,207 
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Innovation Projected Revenues and Expenditures 

County: Tuolumne  Fiscal Year: 2016/17 

Work Plan #:   

Work Plan Name: 
Wellness: One Mind, One 
Body 

New Work Plan 

 

 

Expansion 

  

  

County 
Mental 
Health 

Department 

Other 
Governmental 

Agencies 

Community 
Mental 
Health 

Contract 
Providers Total 

A.  Expenditures      

1.  Personnel Expenditures 
 

112,154    
 

112,154 

2.  Operating Expenditures 
 

22,573                 -  
 

22,573 

3.  Non-recurring expenditures 
 

-     
 

-  

4.  Training Consultant Contracts 
 

-     
 

-  

5.  Work Plan Management 
 

-     
 

-  

6. Total Proposed Work Plan Expenditures 
 

134,727                 -                -  
 

134,727 

B.  Revenues        

1.  Existing Revenues       
 

-  

2.  Additional Revenues        

a. Medi-Cal (FFP only) 
           
64,455      

 
64,455 

b. MHSA FSP/CSS 
           
27,064      

 
27,064 

c. Other Revenue       
 

-  

3.  Total New Revenue 
 

91,520                 -                -  
 

91,520 

4.  Total Revenues 
 

91,520                 -                -  
 

91,520 

C.  Total Funding Requirements 
 $  

43,207  $             -   $           -  
 $  

43,207 
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   Tuolumne County Behavioral Health Department 
Draft MHSA Update to the FY13/14 Annual Update for the Purpose of Adding a New 
Innovation Project 

 
MENTAL HEALTH SERVICES ACT (MHSA):  

NOTICE OF 30‐DAY PUBLIC COMMENT PERIOD and NOTICE OF PUBLIC HEARING 

 
Update to the FY13/14 Annual Update for the Purpose of Adding a New Innovation 
Project 
 
To all interested stakeholders, Tuolumne County Behavioral Health, in accordance with the Mental 
Health Services Act (MHSA), is publishing this Notice of 30‐Day Public Comment Period and Notice 
of Public Hearing regarding the above‐entitled document.  
 

I. The public review and comment period begins Thursday, February 13, 2014 and ends 
at 5:00 p.m. on Friday, March 14, 2014. Interested persons may provide written 
comments during this public comment period. Written comments and/or questions 
should be addressed to TCBH, Attn: Kristi Conforti, MHSA Coordinator, 2 South Green St, 
Sonora, CA 95370. Please use the public comment form. 

II. A Public Hearing will be held by the Tuolumne County Behavioral Health Advisory 
Board on Monday March 17th at 5:00pm at Tuolumne County Behavioral Health 
Department, 105 Hospital Road, Sonora, CA for the purpose of receiving further public 
comment on the Update to the MHSA FY 13/14 Annual Update.  

III. To review the MHSA Update to the FY13/14 Annual Update for the Purpose of Adding 
a New Innovation Project or other MHSA documents via Internet, follow this link to the 
Tuolumne County Mental/Behavioral Health website: 

http://tuolumne.networkofcare.org/mh/content.aspx?id=353 
IV. Printed copies of the MHSA Update to the FY13/14 Annual Update for the Purpose of 

Adding a New Innovation Project are available to read at the reference desk of all public 
libraries in Tuolumne County and in the public waiting areas of the following locations 
during regular business hours:  
 

 Tuolumne County Behavioral Health, 101 Hospital Rd, Sonora.  

 Tuolumne County Administrator Office, 2 South Green St, Sonora 

 The David Lambert Center, 347 W. Jackson St, Sonora 

 Tuolumne County Enrichment Center, 102 Hospital Rd, Sonora 

 Tuolumne County Health & Human Services, 20075 Cedar Rd North, Sonora 
 
To obtain a copy by mail, or to request additional information, call the MHSA Coordinator at (209) 
533‐6262 before 5:00pm on Friday, March 14, 2014. 
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Tuolumne County Behavioral Health 
Mental Health Services Act (MHSA) 

Update to FY 2013/14 – MHSA Annual Update 
New INNOVATION Project Proposal 

30 Day Public Comment Form 
Dates of Posting:  ______________ to ______________ 

 
PERSONAL INFORMATION 

 
Name:__________________________________________ 
 
Agency/Organization:__________________________________________ 
 
Phone Number:________________________     E-mail Address:________________________ 
 
Mailing Address:____________________________________________________________ 
 

YOUR ROLE IN THE MENTAL HEALTH SYSTEM 
 
_____  Client/Consumer 
_____  Family Member 
_____  Education 
_____  Social Services 
 

 
_____  Service Provider 
_____  Law Enforcement/Criminal Justice 
_____  Probation 
_____  Other (specify)______________ 

COMMENTS: 
 
 
 
 
 
 
 
 
 
 
All Comments Must Be Received by: DATE 
 

All Electronic Comments and Inquiries Regarding the Proposed New Innovation Project and 
Update to the FY 2013/14 Annual Update should be sent to: 

Email address:  KConforti@co.tuolumne.ca.us 
 

Written Comments may be submitted by mail to: 
Kristi Conforti, MHSA Coordinator – Tuolumne County Behavioral Health:  2 South Green St – 

Sonora, CA 95370 
All Comments Must Be Received by:5:00 P.M., Friday, March 14, 2014 

A Public Hearing on the Update to the FY 2013/14 MHSA Annual Update will be held on 
Monday March 17, 2014 at 5:00pm.  The meeting will convene at: Tuolumne County Behavioral 
Health Department, 105 Hospital Road, Sonora, California 
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Tuolumne County Behavioral Health 
Mental Health Services Act Update to the Annual Update New 

Innovation Plan for 2013/2014 
 

30 Day Review Period: February 13, 2014 – March 14, 2014 
 

Public Comments Received and Actions Taken: 
 

1.  No substantive public comments were received 
 

2. Updated the Innovation Projected Revenues and Expenditures Budget sheets for each 
fiscal year to show Medi-Cal (FFP only) and MHSA FSP/CSS revenue breakdown.  
Overall funding requirements and revenues remain the same. 
 

3. Updated Table of Contents to reflect correct page numbers which did not affect or change 
the content of the report. 
 

4. Additional grammatical and formatting edits were completed and some verbiage 
reworded to ensure accuracy and clarify information.  These edits did not change the 
content of the report. 

 

 
 
 
 
 
 
 
 
 








